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• Almost 2 decades in hospitality
• DoS, GM, VP, CEO
• Manage 225 employees
• My greatest achievement is:

People First, Employee Centric Culture







• The stigma around mental health challenges
• Prevalence of addiction, depression, & alcoholism in our industry
• Low/unpredictable wages, high expectations, stress
• Being held emotionally hostage
• Meager profit margins don’t leave a lot of room for employers

Identifying the Challenges



• Gen Z culture shift
• Pandemic exodus to leave our industry for ones with benefits
• Return with different expectations
• Some who have stayed historically have destructive & unsafe habits

Furthermore…



Destigmatizing Mental Health
Our playbook:
• Send out relevant information to EVERYONE in the organization through whatever channel you can 

use to disseminate information

• Create an HR one-sheeter with access to resources

• Have it available for managers, but never single-out employees 

• Distribute at least annually to all 
employees

• Open a communication channel for 
employees outside their direct 
manager



External Resources

This looks different for every 

organization and certainly locale, 

but I wanted to give a snapshot 

of what this looks like for us to 

help aid your search:













Internal Ways to support mental health

• Create a safe, inclusive workplace

• Have open, honest, hard conversations

• Mentor, support, coach, & teach

For real, that means YOU, at every level of the organization!



Create a safe, inclusive workplace





Have 
open, 

honest, 
hard 

conversations



Create a culture 
of shared trust 
and willingness 
to help carry a 

temporary 
burden.



Mentor, support, coach, & teach

Who is your organization’s Performance Coach?
What opportunities are you missing out on without one?





Similar Goals in Hospitality

The same goals in sports are found in hospitality for performance coaching:

• Confidence

• Coping with the demands of the workplace

• Performing well/better under stress

• Overcoming adversity

• Transform negative emotions into strength & resilience 



I spend a lot of 
my time talking 

about your 
comfort zone 

and the 
importance of 

being 
uncomfortable





Mentorship, Informal Mentorship, & Sponsorship

The National Center for Women & Information Technology (NCWIT)





To really drill this home

For the most successful 
people in your 
organization, you need to 
address the issue of 
mental health from 
multiple angles.



• We rolled out traditional medical, dental, vision, & 401K benefits in 
January 2022 for our team of full-time members

• We later added a PTO program 
• We later added Teladoc Healthiest You
• Employee usage & survey feedback
• Emotional pay
• Non-traditional benefits

note about Benefits



Marketing works in two ways:
1. Attracting sales
2. Attracting great talent

Obviously, we do BOTH

Using benefits as a marketing effort



Pulling it Back to “WHY?”

• People-first
• Customer interactions is our foundation
• Staff that feels heard, respected, & 

supported make for better long-term 
employees, which is better for the 
business

• Fulfill the guiding principle:






